HoBbin ypOBEHb VlT-HeBCIBVICVIMOCTW
nepexop HaO PocCUUCKUe pel.uelswlﬂ cerop.Hﬁ

TpaHchopMaLMA PbIHKA MPOrPAMMHOIO 06eCneHeHUA U CHUMEHNE OOCTYMHOCTU 3APYOEeHHbIX PELLUEHNIA CTUMYIMPYIOT
HOMMOHUWN K MEePEXOAY HA POCCUINCKME MIATHOPMbI, YTO CTAHOBUTCA KITIOYEBbLIM SNIEMEHTOM LONTOCPOYHOM
CTPATErNKY, HONPABEHHOM HO AOCTUMEHWE TEXHONOMMYECKOM HE3ABMCUMOCTU U YCTOMHMBOCTM BU3HeCd

Mpeanocbinku eBbleé KOMMOHEHTbI
MpekpalleHne NoCTABOK, OBHOBEHM

N TEXHUYECKOMN nognepMKn CoO CTOPOHDbI
MHOCTPOHHbIX BEHOOPOB

AyOuUT TEKYLLErO cocToAHNA NT-naHgwadTa 1 brsHec-
nmpoLieccoB

MopMUPOBAHME BYHHKLIMOHABHO-TEXHNYECHKMX
TPEBOBAHMIM U LLIENEBON APXUTEKTYPDI

« HeobxogMMOCTb BhIMNOMAHEHNA TPEOOBAHMIN
perynmpyoLmMx OpraHoB B HACTH

MMAOPTO3AMELLEHMA « [looroToBKO OOPOMHON KAPThI Mepexond, BKto4aa

TPAH3UTHbBIE APXUTEKTYPbI MPU HEOBXOAMMOCTM

+ HeobxooMmMocTb COXPOHEHMA
APXUTEKTYPHOM LIENMOCTHOCTU U
DYHHKLMOHANTbHOIO MOKPLITUA MPK
nepexone HA HoBble MIIATHOPMbI

» PaspaboTtka 1 aganTauma METOOONOMMU YPABIEHUA
KOHdUrypaunein KNC

. Bbl60p n HesdBNCKMMAA OLLeHKA OoTeHeCTBEeHHbIX peLLleHI/IH

PvcK noTepu ynpaBnAaeMoCTV NpUY 3aMeHe
cncTem, o6ecneqmsorou.|,v|x HpUuTn4Heckmne
Bur3Hec-npoLecchl

+ [IpPOEKTUROBAHWE CUCTEM C YHETOM CKBO3HbIX MPOLLECCOB
U UHTErpaLuin

HacTtpolika, TeCTUPOBAHME, MUTPALLMA OAHHbBIX U BBO, B
« OTcyTCcTBUE 3pErbIX MPOEKTHbIX MPOMbILLIEHHYIO SKCMYATALMIO
METOL0S10r NI (COMOCTABUMBIX C

Accelerated SAP, ORACLE AIM) y paga

nocTaBLWLNKOB pOCCl/IVICHl/IX peLIJeHl/II;I

yI'IpCJBﬂeHVIe OpPraHn3aduMNOHHbIMN NSMEHEHUAMU U
KOMMYHUKALUNAMN ’

OpraHusauma oby4eHnA Norb3oBATENEN, p03|£60THo
WHCTPYHKLNI 1 OBYHAIOLWNX MATEPUANOB »

OrpaHM4YeHHOCTb KOO POBbLIX PECYPCOB
C OMbITOM BHEOPEHWA CITOMAHbIX U
BbICOKOHArpPyMeHHbIX N T-cructem Ha
oTeyeCTBEeHHbIX MIAaTPOPMAX

HOHTpOJ‘Ib KA4YeCTBd N APXUTEKTYPHAA nogoepMsKa HA
BCeX aTanax

Haw nogxofd coyeTaeT BbICOKMM YPOBEHb APXUTEKTYPHOM 3KCNepTN3bl, MPoBepeHHbIe MEeTOLOTOr MK 1 OMbIT
BHeOpeHnA kpyrHbiX MT-nporpamMm. OTo Mo3BOMAAET NPONTM BECh MyTb — OT AHAMM3A TEKYLLEro NaHaWadTa 0O BBOAC
HOBOIO PEeLUEHNA B OKCMIYATALMIO — C KOHTPOEM PUCKOB U COXPAHEHNEM HEMPEPLIBHOCTM PABOTLI BrUsHeca



YTOo Bbl NONy4UTE B PE3YIbTATE

ObecneyeHne TEXHOMOMMYEeCKOM YCTOMHYMBOCTN U HE3ABUCUMOCTM OT
30pyBemHbIX MOCTOBLLMKOB

CoxpaHeHue nnu yry4dleHne busHec-OyHKLMOHANIBHOCTU MpU
nepexopne

MpPO3pPAYHOCTbL YNPABIEHMA NPOEKTOM 1 MPEeacKA3yeMOCTb BlogHeTa
MWHUMU3ALMA PUCKOB PA3PbIBA CKBO3HbIX BU3HEC-TMPOLIECCOB 1 4
noTepu AAHHbIX

MpopaboTKa TPAH3UTHOMN APXUTEKTYPbI

LLeNoCTHOCTb CKBO3HbIX MPOLLECCOB MPW 3aMeHe CUCTEM

[JoCTATOYHOCTb hYyHHKLIMOHAMA ONA 30404 KpynHOro 6usHeca
YrNpaBneH4YeCcKkuin U AHANUTUYECKUIA MOTEHLMAS CUCTEMBbI

HoppeKTHOA OLEHKA 06bEMA MUTPALMY OAHHBIX U YCUMM MO UHTErpaLmm
Bblbop MeTOQOMOrnin, COOTBETCTBYHIOLLMX MACLUTABY M CITOMHOCTU NPOEKTA
Hanuure KBanmduuMpOBAHHbBIX CMELMANTUCTOB M MEHEOMEPOB MPOEKTA

PakTopbl ycnexa

MNpoBeneHe BCECTOPOHHEN ONArHOCTUKM TeKyLLero T-naHawadTa n busHec-npoLeccoB
Hanunumne LeneBon apXMTEKTYPbI U OOOCHOBOHHOM OOPOMHOM KAPTLI Mepexond

Vicnonb3oBAHME 3pesbiX MPOEKTHbIX METOLOMNOM M, AAANTUPOBAHHbBIX MO, POCCUNCKME NNATHOPMbI
YyacTre onbITHOM MyNbTUOUCLUMIITIMHOPHOM KOMAHLOb! (APXUTEKTOPBI, AHAMUTUKN, MHTEFPATOPbI)
ObecneveHne apPXUTEKTYPHOW N OPraHU3ALMOHHON LLENTOCTHOCTU USMEHEHUI

MnaThopMEHHOA HE3ABMCUMOCTb MPW Bbibope peLLeHni

YeTKoe ynpaBreHne pUCKAMU U USMEHEHNAMU B PAMHKAX MPOrPaAMMBbI

HOHMKOH BuaHec ConoLWHC — OOQUH U3 NMOEPOB B chepe ynpaBfeHYeckoro n T-KoOHCANTUHIA, paboTaeT HA
POCCUNCKOM PbIHKE Boriee 35 NeT 1 OKO3bIBAET YCYyr KOMMIIEKCHOM TpAHChopMaLMM BusHeca, busHec-
KOHCYJTBTUPOBAHUA, CUCTEMHOMN MHTEMPALMUY, 3AKA3HbBIX PA3PABOTOK. Mbl MpennaraemM MynbTUBEHOOPHYO
BKCMEePTU3Y U COTPYOAHUHYAEM C NMNOEPAMU POCCUNCHKOro NT-pbiHKA — koMRaHMAMU PopcainT, BusHec-
TexHonorum (Global ERP), 1C, Arenadata, THMBLL v gpyrumum

Baw napTtHep - OHUKOH BusHec ContowHe
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OTOT AOKYMEHT (MM ero (PArMeHTbl) COCTABMEH CMELMANUCTAMU FPYMMbl KOMMAAHWIA OHUKOH W MOMET COREPMATH HPE3BLIHANHO BAMHYIO
N/MnNn KOHMUAESHUMATBHYIO MHBOPMALMIO. OTOT AOKYMEHT (Mnn ero hPArMeHTbl) MPEeAHA3HAYEH TONMbKO AMA YTEHWA WM UCMOSb30BAHUA B patote
HEeMOCPEACTBEHHBIM aApecaToM. ECnn STOT AOKYMEHT QEpPecoBaH He Bam, HacToAwmm Bbl NMpemymnpempaeTech, HTO KAKOE-NMBO WUCMOMb30BAHME,
PACMPOCTPAHEHWE NN KOMMPOBAHWE STOTO AOKYMEHTA (MMM €ro HPArMEHTOB), A TAKME KAKOe Bbl TO HY BbINO PACKPbITUE MHHOPMALMK, CoAepPHaLLenca
B [JOKYMEHTE, KATEropMYECHW 3anpelieHo. B cooTeeTcTBylOWMX CrydHaAx HOHWKOH OBMOACET ABTOPCHUMU WU WMHBIMU UCHKIOHUTENBHBIMU MPABAMM
HQ STOT AOHKYMEHT (UMK ero MPArMeHTbl), ¥ HOPYLIEHUE STUX MPAB BIEYET OTBETCTBEHHOCTb B COOTBETCTBMM C MPUMEHUMBIM 3GKOHOQATENBCTBOM.

lOHVKOH BusHec ContowHe AkumoHepHoe ObLiecTBo. Bce NpaBa 3aLLMLLEHDI.




